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Obtaining Government Grants: Step 5—Logic Models 

There are many steps to applying for large government grants. Each 
step is equally important to securing the funding your organization 
needs for growth. Over the next several months, we are planning to 
outline, step-by-step, the general process inherent in obtaining these 
grants. Our hope is that other professionals advising or working within 
the NPO community will comment and offer their own suggestions or 
opinions. We believe that such productive dialog will be helpful toward 
bringing more efficiencies (and money!) to nonprofits. This is the fifth 
part of this series: Logic Models. 

This article focuses on the part of the grant application that deals with 
logic models. In step one, you learned how to prove on paper that your 
organization had the capacity to partner with the Federal government 
and become a vendor. In step two, you learned how to research to 
generate support for your grant application. In step three, we 
discussed how the case for support should be written to align with the 
Federal agency's objectives for the community. In step four, we 
focused on writing the application. Here in step five, we discuss how 
logic models and program evaluation factor into the application. 

STEP 5. Logic Models 

Logic models are the primary mechanism by which your program's 
performance can be measured against the projected goals, objections, 
and outcomes. They differ from the traditional measurement standards 
that were focused on budget and are used primarily in part because 
budget alone is not necessarily the best indicator of success when it 
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comes to fulfilling the organization's mission, especially for health and 
social services programs.  

What is a logic model?  

A logic model describes how your program or project is supposed to 
work. It defines what success will look like at the end of the program. It 
explains why your strategy is a good solution to the problem. Effective 
logic models make a specific statement of the activities that will bring 
about change, and the results you expect to see for the community you 
are serving. A logic model keeps the participants involved with 
implementing the program or project moving toward clearly defined 
goals by providing, dates, times, goals, and specific measurements of 
anticipated achievements.  

There are several terms that you will need to become familiar with as 
they relate to logic models. They are:  

 Accountability. Responsibility to provide evidence to stakeholders 
and funders about the effectiveness and efficiency of programs.  

 Baseline. Information about the situation or condition prior to a 
program or intervention.  

 Benchmarks. Performance data that are used for comparative 
purposes.  

 Impact. The social, economic, civic and/or environmental 
consequences of the program. Impacts tend to be longer-term and 
so may be equated with goals. Impacts may be positive, negative, 
and/or neutral: intended or unintended.  

 Impact indicator. Expression or indication of impact. Evidence that 
the impact has/is being achieved.  

 Inputs. Resources that go into a program including staff time, 
materials, money, equipment, facilities, volunteer time.  

 Logic model. Graphic representation of a program showing the 
intended relationships between investments and results.  
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 Measure. Either quantitative or qualitative information that 
expresses information about the subject under study.  

 Outcomes. Results or changes from the program such as changes 
in knowledge, awareness, skills, attitudes, opinions, aspirations, 
motivation, behavior, practice, decision-making, policies, social 
action, condition, or status. Outcomes may be intended and/or 
unintended: positive and negative. Outcomes should be measured 
and recorded as short-term, intermediate, and long-term. The long-
term goals should define the impact of the program or project.  

 Outputs. The activities, products, and participation generated 
through the investment of resources. Goods and services delivered.  

 Program. A program is a series of organized activities and 
resources aimed to help people make improvements in their lives.  

 Program evaluation. The systematic collection of information about 
activities, characteristics and outcomes of programs used to make 
judgments, improve effectiveness, add to knowledge, and/or inform 
decisions about programs in order to improve programs and be 
accountable for positive and equitable results and resources 
invested.  

 Performance measurement. The ongoing monitoring and reporting 
of accomplishments, particularly progress towards pre-established 
goals.  

 Qualitative data. Data in a narrative or text format.  

 Quantitative data. Data in numerical format. 

What are the components of a logic model? There are several 
components to a logic model, including: 

 Purpose/Mission/Need/Goal: What motivates the need for 
change? This can also be expressed as the problems or 
opportunities that the program is addressing.  

 Context/External conditions: What is the climate in which change 
will take place? How will new policies and programs for your project 
be aligned with existing ones? What trends compete with your 
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efforts? What is the political and economic climate for investing in 
your program or project? Will it be supported? What are the 
obstacles you need to overcome? 

 Inputs/Resources/Infrastructure: What materials will be used to 
conduct the program or project? Inputs can also include constraints 
on the program, such as regulations, funding gaps, or barriers to 
achieving your objectives. 

 Activities/Interventions: How will the program use its resources to 
implement change? What type of activities will take place? What 
evidence is there that the activities were performed as planned? 
(Indicators might include the number of clients, and the frequency, 
type, duration, of services rendered.) 

 Effects/Results/Consequences/Outcomes/Impacts: What kinds 
of changes came about as a direct or indirect effect of the activities? 
(How many buildings were built, how many services were delivered, 
what changes were documented in the participants of the program? 

What is the purpose of a logic model? A logic model is a story or 
picture of how an effort or initiative is supposed to work. The process 
of developing the model brings together stakeholders to articulate the 
goals of the program and the values that support it, and to identify 
strategies and desired outcomes. 

A logic model is useful for planning, implementing and evaluating a 
program. It helps stakeholders agree on short and long-term objectives 
during the planning process, outline activities, assign tasks, and 
establish clear criteria for evaluation during the effort. When the project 
ends, it provides a framework for assessing overall effectiveness, as 
well as the activities, resources, and external factors that played a role 
in the outcome. 

Logic models help planners to set priorities for allocating resources, 
reveal data needs and provide a framework for interpreting results. 
They enhance program development by integrating research findings 
and best practices. Logic models help define a pathway and shared 
vision for community change. In a coalition or collaborative partnership, 
the logic model makes it clear which effects each partner creates and 
how all those effects lead to a common goal.  
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On a practical level, logic modeling is time very consuming, and 
requires a great deal of work initially; and throughout the length of the 
program or project. Logic models can be very difficult to create, but the 
process of creating them, as well as the product, will yield many 
benefits over the course of a program. Logic models can be an 
invaluable tool in measuring success as well as program outcomes; 
and provide benchmarks to measure against similar programs. 

How do you create a logic model? First, you need to determine what 
type of information is required of your logic model. A very basic 
government logic model is listed below. 

 

For this model, you are required to list the type of activities your 
program will be performing, the material needed, the results you hope 
to accomplish, the indicators that will tell you that you have 
accomplished those goals, the tools you used to measure them, and 
the results or outcomes. Finally, what impact or change resulted from 
your program? You simply fill in the data requested in the categories. 

It sounds easy enough, but unfortunately, most government agencies 
have much more complex logic models required of their potential 
grantees. The good news is that most agencies will provide a video 
and/or training session that details the process step by step. It is 
critical to attend these sessions; and to participate in the training. 
Some very useful resources to preview before you begin are listed 
below: 

Sample training video for government logic models:  
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https://www.youtube.com/watch?v=wN3WSWhPUdE&feature=youtube
_gdata 

Sample completed government logic model: 

http://archives.hud.gov/funding/2004/lmexample.doc 

Common Errors in completing logic models: 
http://archives.hud.gov/funding/2008/elogicmodel.pdf 

In some cases, the model will have pre-determined macros, (pre-
defined shortcuts that will enter pre-programmed data) integrated into 
the form. As a grant-seeker; this is very helpful in completing the form; 
and in aligning your project with the agency goals, as demonstrated in 
the HUD model below. 

 

One recommended approach is to start at the end; and work 
backwards. 
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What is your long-term desired outcome? Identify the chain of 
outcomes that lead to the final, long-term result. What do you have to 
do to get there? Who must participate? Who is responsible for 
achieving the outcomes? What activities must be provided, produced 
or completed so that the desired outcomes are achieved? It might be 
helpful to separate activities into categories; such as planning, training, 
workshops, services, products, construction, marketing, etc. What 
resources are needed to make sure the activities are accomplished? 

Another approach is to write down a list of intended activities 
associated with the program or project. 

For each activity, answer; 

 "We do __________, SO THAT __________ will occur. "  

 "IF we do__________, THEN__________ will occur. "  

You can also use the question, "But why?" For example: But why do I 
advertise the workshop? Answer: So that people will attend. But why? 
Answer: So that people will be increase their knowledge about [insert 
specific response here]. 

Continue until a chain of connections is created that links program 
activities to desired end results. Then, list the resources needed to 
ensure the chain of connections is achieved. 

Conclusion. 

There are many types of models, including the model provided for you 
below, which may assist you in creating a logic model that will produce 
an award winning grant. 
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Don't miss our next article: Step 6 – The Budget 

Disclaimer 

This article should not be construed as legal or tax advice or legal or 
tax opinion on any specific facts or circumstances. The contents are 
intended for general informational purposes only, and you are urged to 
consult your own lawyer or tax advisor on any specific legal or tax 
questions you may have concerning your situation.  

IRS Circular 230 Notice 

Any U.S. federal tax advice contained herein is not intended or written 
to be used, and cannot be used, for the purpose of avoiding any 
penalties that may be imposed under the Internal Revenue Code or for 
the purpose of promoting, marketing, or recommending any transaction 
or matter addressed herein. 


